
The Ideal of Craftsmanship- C. Wright Mills (1916-1962) 

Central Idea 

The text offers an analysis of the uppermost strata of society and its institutions (business, 

governmental and military). 

A craftsman is an artist and their work is an act of satisfaction. 

-(Craftsmanship is a fully idealized model of work gratification-Satisfaction) 

Its primary focus is on the much vaster white collar salariat beneath the uppermost strata.  

-The writing explains how to use the mind with a craftsman-like attitude that offers us a way of 

focusing on process as it translates into the other form of work. Craftsmanship is a fully 

idealized model of work that involves six major features. 

1. The hope in good work is hope of product and hope of pleasure in the work itself. The 

whole attention is with the quality of the product and the skills of its making. There is an 

inner relation between the craftsman and the thing he makes. 

2. There must be the tie between the product and the producer psychologically. (Mutual 

Understanding) 

 

3. The workman is free to begin his work according to his own plan and, during the activity 

by which it is shaped; he is free to modify its form and the manner of its creation. The 

craftsman is the master of the activity and of himself in the process. 

4. The craftsman’s work is thus a means of developing his skills, as well as a means of 

developing himself as a man (maturity). The craftsman lives his work that confesses and 

reveals him to the world. One gets maturity by his devotion to and practice of his skills. 

5. There is no split of work and play, of work and culture. Play is something you do to be 

happily occupied, but if you occupy happily, it is also a play. Work and culture are not 

separate spheres. 

6. The craftsman’s work is the mainspring of the only life he knows. He brings his non 

working hours the values and qualities developed and employed in his working time. In 

order to give freshness of creativity, the craftsman must at times open himself up to those 

influences that only affects. 

 


